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Terms of Reference 

Research component 

Responsible Supply Chains in Asia Project  

Research on socially responsible labour practices in the agricultural supply chain in Thailand 

 

 

1. Background 

 

The "Responsible Supply Chains in Asia" (RSCA) project (RAS/16/13/EUR) is a three 

year project conducted by the International Labour Organization (ILO) and the 

Organisation for Economic Co-operation and Development (OECD), and financed by the 

European Union (EU). The project aims at contributing to an enhanced respect for human 

rights, labour and environmental standards by businesses engaged in supply chains in 

Asia including Thailand in line with international instruments on Corporate Social 

Responsibility (CSR), Responsible Business Conduct (RBC) and Business and Human 

Rights. This initiative is one of the expressions of the EU's long-standing commitment to 

promote human rights, decent work and sustainable development, a pledge underpinned 

by the EU Treaties and reinforced in the European Commission's trade policy strategy of 

2015 "Trade for All". It falls in particular under the Commission's commitment to identify 

opportunities for responsible supply chain partnerships and the EU's strategic approach 

to responsible business conduct, which is based on internationally agreed principles and 

guidelines.  

 

The specific objectives of the project in the Thailand is to  

1) Increase understanding and knowledge of employer and business membership 

organizations (EBMOs), workers organizations, domestic enterprises, 

Multinational Enterprises, investors, civil society organizations (CSOs) and 

policy makers on CSR/RBC from the perspective of decent work. 

2) Create a policy environment conducive to promoting socially responsible conduct 

among businesses. 

3) Increase opportunities for businesses to have dialogue on challenges and 

opportunities in relation to CSR. 

 

In Thailand, the project focuses on two sectors: agriculture and vehicle parts sectors both 

of which account for high numbers of workers and have important trade linkage to the 

EU. Agriculture exports from Thailand to the EU represent 15% of total exports. The 
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sector accounts for approximately 31% of the employment in the country and 11.6 million 

workers. However, the sector also accounts for almost 60% of total informal employment 

in the country. Within the agricultural sector, the project will focus on the meat and fruit 

and vegetable sub-sectors both of which account for a high number of jobs in the region 

and play an important role in trade linkages with the EU and in general within the Thai 

economy.  

 

Vehicle parts are a growing industry for the country. More than 2,400 enterprises produce 

automotive parts in Thailand, which account for 450,000 workers. Many of them are tier 

1 and tier 2 suppliers to larger buyers. These factories, some of which are subsidiaries of 

foreign MNEs, produce diverse components, from tires to structural components. The 

country represents an export hub in Southeast Asia, including for automotive components 

exports which were valued at US$13 billion in 2014.  

 

Despite activities from the Government and other stakeholders, some Thai enterprises 

still see the benefits of CSR/RBC approaches mainly in terms of building good will and 

community trust and thereby link possible positive impact to the company’s image while 

more businesses increasingly see that CSR/RBC can help them become more competitive 

and have better access to new markets. As a result, CSR/RBC activities in Thailand still 

need to be taken to the strategic level in most Thai businesses and avoid being merely in 

the spheres of philanthropy and voluntary goodwill activities. ASEAN adopted this year 

the ASEAN labour guidelines for CSR that reference the ILO MNE Declaration as well 

as the 1998 ILO Declaration on Fundamental Principles and Rights at Work. Thailand is 

the lead country in ASEAN on this work stream and convened in August 2016 a 

Conference entitled "ASEAN CSR on Labour: From Guidelines to Action” in which ILO 

tripartite constituents (ministries of labour, employers and workers) were invited to 

discuss country level CSR policies in line with the ASEAN labour guidelines. ILO very 

much facilitated that meeting together with the CSR Asia Network, based in Singapore. 

 

2. Objective and scope of the assignment 

 

The key objective of this desk review is to provide an overview of institutional framework 

of CSR/RBC in Thailand and to generate an in-depth knowledge of agricultural supply 

chains to identify the relationship flow between brands to primary producers and have the 

baseline for further project intervention, document good practices in supply chains 

management as well as identify employment and labour issues in the sector, and the way 
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how they have been addressed. The study will focus on the meat sub-sector (Standard 

International Trade Classification or SITC Code 01) and fruit and vegetables (SITC Code 

05) sub-sector in Thailand1 and, based on consultation with the ILO, conduct the supply 

chain mapping of the selected commodities. Special attention shall be paid to the roles 

that MNEs could play in generating more and better jobs in line with the ILO Tripartite 

Declaration of Principles concerning Multinational Enterprises and Social Policy. 

Socially responsible labour practices amongst the Thai and foreign MNEs and local SMEs 

will be one of the key elements to be analysed.  

 

The study will also help determine existing and potential linkages between MNEs and the 

local SMEs, good practices in their engagement, as well as challenges for fostering short- 

and medium-term opportunities to expand and deepen local supply chains that benefit 

both the MNEs and the local economy in terms of social and economic upgrading and job 

creation. 

 

This research will be an exploratory and action-oriented study. The desk review will serve 

as an input for a project engagement event and lead evidence based discussion on this 

topic. In addition, it will provide technical inputs to carry out further research with key 

actors in the sector in question. At the same time, the discussion and fact-finding 

workshops will provide inputs to complement and finalise the research.  

 

The study will list the actors and stakeholders who should be part of a tripartite plus 

meetings. It will also analyse if a possible plan of action that lays out potential areas of 

joint action involving MNEs, export oriented SMEs enterprises in the global supply 

chains, employers’ and workers’ organizations, government, CSOs and other relevant 

institutions in the respective sectors is necessary and match the plan of action with the 

existing national development and sectorial plans. 

 

3. Assignment 

 

The study will be undertaken as technical inputs for organizing an evidence-based policy 

                                                   
1 The targeted sub sectors are selected based on the following criteria; relevancy of the sector and sub 

sectors to Thai economy and to the trade flow between Thailand and the EU, potential impact and scale of 

the sectors, potential improvement on sustainability issues, and existence of potential Multinational 

Enterprise, national enterprises, employer and worker’s organizations as well as other stakeholders.  
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dialogue, guiding and implement relevant capacity building activities in Thailand in the 

context of this project. The study will provide an overview of CSR/RBC in Thailand and 

analyse its agricultural sector based on secondary resources. It shall be prepared to include 

the following: 

 

o An overview of CSR/ RBC in Thailand, including existing CSR/RBC 

institutional framework in general and specifically in the agricultural 

sector. This shall include policies, programmes, guideline, tools, initiatives 

and practices of the governmental agencies, 2  institutions related to 

investment,3  local enterprises (particularly any home-grown voluntary 

initiatives) and MNEs on promoting socially responsible labour practices 

(include labour CSR). In particular, the study shall identify key Thai and 

foreign MNEs’ policy and programmes in relation to labour CSR and 

economic/business linkages with the local economy, i.e. engagement with 

suppliers, good management practices, procurement policies (not 

philanthropic community outreach activities).  

o Overview of the Thai agricultural industry and its connections with 

the Global Supply Chains, with particular focus on the meat and fruit 

and vegetable sub-sectors. 4  The overview should include, but not 

limited to, global supply and demand of products in each sub-sector, trend 

in the sub – sectors (i.e. growth, products that have high demands), gross 

domestic product (GDP) and export data trends for the selected subsectors, 

global producers, exporters and buyers in meat, fruit and vegetable 

production, their commercial relations, geographic distribution of the 

sectors (by employment or production). 

o Mapping of the meat and fruit and vegetable supply chains in 

Thailand. The researcher shall consult with the ILO to identify 

commodities under the meat and fruit and vegetable sub-sectors for the 

mapping exercise using the selected standardised system. The analysis 

                                                   
2 Such as Good Labour Practice and Thai Labour standards by the Ministry of Labour, CSR – Department 

of Industrial Works by the Ministry of Industry, National Action Plan on Business and Human Rights by 

the Ministry of Justice. 

3 Such as Board of Investment and the Stock Exchange of Thailand. 

4 In order to process existing data, an appropriate standardized system for the classification of commodities 

shall be identified with consultation with the ILO.  
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should include the position of Thailand within the global supply chain, 

agricultural trade and investment policy, infrastructure policy, labour 

supply and land acquisition, foreign direct investment (FDI) and MNEs, 

main phases of the global supply chain(s), commercial and production 

relations between buyers and suppliers, mapping of key actors (private and 

public) and stakeholders to be included in this project, existing informal 

relations/institutions between MNEs and suppliers, and participation in the 

agricultural global value chains.     

o Initial assessment of the main decent work features in the agricultural 

sector in Thailand. The study will compile employment and labour 

statistics data on enterprise level labour practices based on principles of 

the MNE Declaration.5 This will be drawn on existing national statistics 

as well as the decent work indicators and the decent work country profiles. 

The assessment will be gender-responsive, identifying in which sub-

sectors of the agricultural sector women are employed and where 

opportunities for job creation for women could be promoted. In addition, 

the study shall identify employment and labour challenges on the issues of 

workers education levels, conditions of employment (i.e. working time, 

wage, benefits, earnings, contract type), labour protection, fundamental 

rights at work, social security, security of employment, access to remedy 

and examination of grievances, settlement of industrial disputes, labour 

relations, gender equality at work, safety and health, ethical recruitment, 

employment promotion and training opportunities of workers in the sub-

sectors etc.6 To the extent possible, separate the employment and labour 

challenges with MNEs and the local SMEs.  

o Examples of good practices within the targeted sector on promoting 

socially responsible labour practices and addressing the decent work 

challenges by government agencies, buyers, local suppliers, employers’ 

and workers’ organizations as well as CSOs from other countries with 

similar socioeconomic development as Thailand, as well as similar 

examples in Thailand. To document the good practices, the consultant will 

                                                   
5  The external collaborator will not develop datasets for enterprise-level practices, but will collect 

information on practices in line with the principles of the MNE Declaration. 

6 As per the principles set out in the MNE declaration, in the fields of employment, training, conditions of 

work and life, and industrial relations. 
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use the principles of the ILO MNE Declaration as the reference point. The 

study shall analyse the policies of businesses in Thailand on how it 

addresses the issue of decent work in their supply chains.  

o An overview of recommendations (policy advice) to proactively 

engage in the promotion of decent work in the sector in collaboration 

with MNEs and SMEs operating in Thailand, the government, employers’ 

and workers’ organizations, as well as CSOs. 

 

4. Key tasks and timeframe  

 

The work will be carried out between 21 January – 30 April 2019 with the following 

proposed timeline. 

 

Item 

No. 

Date Activity No. of 

days 

1 21-22 January 

2019 

Develop the methodology for undertaking the 

research and consult with the ILO. 

2 

2 28 January – 8 

February 2019 

Conduct desk review and submit to the ILO for 

comments. 

 

10 

3 18-19 

February 2019 

Revise the desk review, taking into account the ILO 

technical comments. 

2 

4 To be 

confirmed 

Prepare PowerPoint presentation and present the 

preliminary findings of the desk review at an event 

of the project. Collect inputs from the stakeholders. 

2 

5 4-5 March 

2019 

Finalize and submit the desk review to the ILO for 

comments. 

2 

6 18-22 March  

2019 

Submit the final desk review in Thai and English to 

the ILO.  

5 

Total  23 

 

 

 

5. Expected outputs 

 

The outputs of this research are 
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 A desk review (in Thai and in English) 

 One presentation (in Thai and in English) 

 

6. Terms of payment  

 

The agreement will run from 21 January – 30 April 2019. The first payment will be paid 

upon completion of the draft report (desk review) and presentation at an event of the 

project. The final payment will be paid upon successful delivery of the final report to the 

satisfaction of the ILO. 

 

7.  Confidentiality Statement 

 

All data and information received from ILO for the purpose of this assignment are to be 

treated confidentially and are only to be used in connection with the execution of these 

Terms of Reference (TOR). All intellectual property rights arising from the execution of 

these ToR are assigned to the ILO. The contents of written materials obtained and used in 

this assignment may not be disclosed to any third parties without the expressed advance 

written authorization of the ILO. 

 

8. Administration, Reporting and Coordination 

 

The contract for this assignment will be issued by the ILO Office in Thailand. The Office 

space, equipment, other logistics arrangements in the course of the research as well as 

travel insurance will be organised and on the account of the consultant.  

 

The study will be conducted under the direct supervision of the National Project 

Coordinator, who will be liaising closely with the Enterprises Development Specialist and 

the Programme Manager in the ILO ROAP office in Bangkok. The Multinational 

Enterprises and Enterprises Engagement Unit in ILO Geneva will provide technical 

support, in close collaboration with the Decent Work Team in Bangkok and the ILO 

Office in Thailand. 

 

9. Qualifications and experience 

 

The external collaborator must have the following experience and skills to be able to 

perform the tasks of the TOR: 



 8 

 Knowledge and experience working on RBC/CSR, analysing complex global 

supply chains in the key export-oriented sectors, especially the agricultural sector. 

 Demonstrated experience in conducting assessment and sector reviews in 

Thailand. 

 Demonstrated ability to write and present clearly in English and Thai. 

 Experience working on research with the private sector is an advantage.  

 

Profile of the external collaborator. 

 

 Advanced education in development, economics or related field 

 Proven experience in conducting survey, research, data analysis in Thailand. 

 National and international experiences in global production systems and/or 

manufacturing sectors in Thailand, including the agricultural sector. 

 

10. Submission of proposal 

 

Interested candidates should submit:  

 

 Proposal, preferably 3 pages maximum, defining the planned methodology for 

undertaking research. 

 An updated CV and detailed references for similar work undertaken by the 

candidates 

 Suggested daily remuneration fee and financial proposal. 

 

All proposals shall be submitted to the National Project Coordinator via 

thamparipattra@ilo.org and cc the programme manager via guayacan@ilo.org by 13 

January 2019.   

 

All proposals will be evaluated on the following criteria:  

 Quality of technical proposal 

 Estimated cost of the study 

 Qualification of proposed consultant 

 

The selection process will be competitive.  Only candidates with the qualifications 

and a complete proposal will be short listed and contacted. Only candidates with 

availability to work on this desk review during the specified time period are requested to 

mailto:thamparipattra@ilo.org
mailto:guayacan@ilo.org
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apply.  


